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M E M O R A N D U M 
 
 
TO:  PUBLIC WORKS COMMISSION 
FM:  CHAPIN SPENCER, DIRECTOR 
DATE:  APRIL 9, 2015 
RE:  PUBLIC WORKS COMMISSION MEETING 
           
Enclosed is the following information for the meeting on April 15, 2015 at 6:30 PM at 645 
Pine St, Main Conference Room. 
 

1. Agenda 
2. Consent Agenda 
3. 122 Maple St Driveway Sight Distance 
4. King St Parking, North Side 
5. Accessible On-Street Parking Spaces in the Downtown Area 
6. 10 Year Capital Plan 
7. Minutes of 3-18-15  
 

 
 

 

 

 

 

 

 

 

 

Non-Discrimination 

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or 

religious affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender 

identity, marital status, veteran status, disability, HIV positive status or genetic information.  The City is also 

committed to providing proper access to services, facilities, and employment opportunities.  For 

accessibility information or alternative formats, please contact Human Resources Department at 865-7145. 
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M E M O R A N D U M 
 

To: Amy Bovee, Clerks Office 

From: Chapin Spencer, Director 

Date: April 9, 2015 

Re: Public Works Commission Agenda  
 

Please find information below regarding the next Commission Meeting. 
 

Date: April 15,  2015 

Time: 6:30 – 9:00 p.m. 

Place: 645 Pine Street – Main Conference Room 
   

   A G E N D A  
 ITEM 
    

 1  Agenda 

    

2 10 Min Public Forum  

   

3 5 Min Consent Agenda 

  3.10 Carshare Space Removal 

  3.20 Resident Parking for  99 Cliff St 

   

4 10 Min 122 Maple St Driveway Sight Distances 

  4.10 Communication, D. Roy 

  4.20 Discussion 

  4.30 Decision 

   
 

 

 

Non-Discrimination 
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious 

affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital 

status, veteran status, disability, HIV positive status or genetic information.  The City is also committed to providing 

proper access to services, facilities, and employment opportunities.  For accessibility information or alternative 

formats, please contact Human Resources Department at 865-7145. 
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5 15 Min King St Parking, North Side 

  5.10 Communication,  D. Roy 

  5.20 Discussion 

  5.30 Decision 

   

6 15 Min Accessible On-Street Parking Spaces in the Downtown Area 

  6.10 Communication, D. Roy 

  6.20 Discussion 

  6.30 Decision 

   

7 45 Min 10 Year Capital Plan 

  7.10 Oral Communication, C. Spencer & M Keenan 

  7.20 Discussion 

   

8 5 Min Minutes of 3-18-15  

   

9 10 Min Director’s Report  

    

10 10 Min Commissioner Communications 

   

11 20 Min Executive Session 

    

12  Adjournment & Next Meeting Date – May 20, 2015 
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BURLINGTON DEPARTMENT OF PUBLIC WORKS COMMISSION MEETING 

DRAFT MINUTES, March 18, 2015 

645 Pine Street 

(DVD of meeting may be on file at DPW) 
 

COMMISSIONERS PRESENT:  Bob Alberry, Tiki Archambeau, Jim Barr, Asa Hopkins, Jeffrey 

Padgett and Tom Simon     ABSENT: Solveig Overby 

Commissioner Padgett called the meeting to order at 6:30 p.m. 

 

ITEM 1 – AGENDA 
Commissioner Hopkins moved to accept the Agenda; Commissioner Archambeau seconded.  

Unanimous 

 

ITEM 2 – PUBLIC FORUM No one was present/came forward. 

 

ITEM 3 – CONSENT AGENDA  
(Refer to Packet) 

Commissioner Archambeau moved accept the consent agenda.    Commissioner Barr seconded.  

Unanimous 

 

ITEM 4 – TRAFFIC REQUEST PROGRAM 
(Communication, Damian Roy, Engineering Technician)  

(Refer to Packet)  

Norm Baldwin, City Engineer, gave an update on traffic requests.  There are currently 76 request in the 

database system that are not resolved all of which have different problems.   

Mr. Baldwin stated that we need to have policies and procedures in place to review each request.  Our 

Engineering Technician is the one who does the review and work on these but with the changes in 

engineering the technician is now managing and inspecting capital projects which has also been part of 

the reason why there are so many requests in the queue.  We would like to know the Commission’s 

thoughts on priorities.   

 

Commissioner Hopkins suggested acting on the requests and having a limited time to propose a solution 

and send the recommendations to the commission.  The Commission will make the final decision on the 

request. 

 

SOP’s have to be made and followed for the traffic requests that come in.  We would like to have the 

commission help us develop SOP’s for this program. 

 

  

ITEM 5 – SIDEWALK POLICY  
(Oral Presentation, Commissioner Hopkins  

(Refer to Packet) 

 

Commissioner Hopkins stated for Complete Street the official city documents state that sidewalks have to 

be on at least one side of each street in the City of Burlington.  We also need to develop a bike and 

pedestrian plan which is coming.  Commissioner Hopkins also stated that we have to have a record of 

establishing a goal for residential and commercial areas which will cover the maintenance of the 

sidewalk.  We need to work with staff as well as the citizens of Burlington to make this happen. 

 

Commissioner Padgett makes a motion to accept the goals… 
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Director Spencer stated that the bike/pedestrian plan is moving toward City Council adoption. 

 

A discussion is needed for closing capital funding gap expansion of sidewalks to fix which would require 

hiring technical staff for sidewalk and downtown improvements. 

 

Mr. Baldwin stated there are explicit plans that the city has and we are looking at becoming an accredited 

department.   

 

We need to look at past goals and bring the book up to date.  Mr. Spencer would like to bring back policy 

governments and would like it to be included for the next commission meeting. 

 

Commissioner Archambeau moved to accept.  Commissioner Hopkins stated there was a motion on the 

table with action step to TEUC and Council aware of setting this goal.  Commissioner Archambeau 

seconded.  Unanimous 

 

 

ITEM 6 – POLICY UPDATE ON MIDBLOCK CROSSING 
(Communication, City Engineer Norm Baldwin)  

(Refer to Packet) 

 

Mr. Baldwin stated that they were working on a procedure in evaluating crossings and have also looked at 

the state’s adopted guidelines.  We are proponents of what the state has proposed, we are expanding it a 

little; but use the state guidelines.  We hope to come to the commission next month with the information 

and guidelines for mid-block crossings.   

 

Commissioner Hopkins made a comment about a citizen contacting him about putting a crosswalk at the 

intersection of Pine Street and Ferguson Avenue.  This has to be evaluated due to the bus stop and there 

are crosswalks at the intersections before and after Ferguson Avenue.  Mr. Baldwin stated that there is a 

state guideline as to the spacing between crosswalks.   

 

Mr. Spencer stated that a policy was needed and will be at the May meeting for discussion. 

 

ITEM 7 – MINUTES OF February 18, 2015 
Commissioner Barr moved to accept the February minutes.  Commissioner Archambeau seconded.  

Unanimous 

 

Work Meeting.  Commissioners Archambeau and Barr were the only two Commissioners present for this 

meeting.  Commissioner Archambeau moved to accept the minutes.  Commissioner Barr seconded.  

Unanimous 

 

ITEM 8 – DIRECTOR’S REPORT  
(Director Chapin Spencer)  

I would like to thank the Water Distribution staff for all their hard work on the dozens of broken water 

pipes over the last few weeks.  I would also like to thank the men of ROW and Wastewater who also 

helped during this period of time. 

 

Ten year Capital plan discussion for next month. 

 

Looking into an e bulletin board to plug into the city’s website to look at projects being worked on. 

 

Ward 5 NPA discussion of Parkway and enhancement 
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Cliff Street sidewalks are out to bid. 

 

Downtown parking update to City Council for Monday.  We need three to four months to finish the plan.   

 

 

WATERFRONT ACCESS NORTH UPDATE 

DPW and CEDO development – this site is a challenging site as there is seasonal high water.  We have to 

dewater the site.  The contractor that was originally hired backed out and we are now going to the Finance 

Board to work with the second lowest bidder to get on the project.  Looking at a 2015 completion date. 

 

We are going to gravel the wetlands, creating and treating storm water runoff which will be used by the 

science center.  Shallow vegetation will be planted to look like a rain garden. 

 

Megan Moir is going to be at June’s meeting to discuss grants to integrate plan for water and storm water. 

 

 

ITEM 9 – COMMISSIONER COMMUNICATIONS 
Commissioner Padgett stated again he was impressed with the work of the water guys over the past few 

weeks.  

 

Commissioner Hopkins stated he had already talked about his issue which are the crosswalk at Ferguson 

and Pine.  He will contact the citizen.  He also realizes there may be changes with the Champlain 

Parkway coming through. 

 

Commissioner Archambeau stated a citizen called him telling him about an icy puddle on Pearl Street in 

front of the church where she fell down and hurt herself.  He wants us to look to see if there is a drainage 

issue or if it was just drainage the melting snow and it freezing over again. 

 

Commissioner Barr talked about the residential parking study and the lack of information and concern.  

He would like a presentation at the NPA.  Also congratulations to the water guys. 

 

 

ITEM 10 – NEXT MEETING DATE AND ADJOURNMENT 
The next meeting is scheduled for April 15, 2015.    Commissioner Barr stated that he will not be present 

for this meeting.   

Commissioner Barr moved to adjourn the meeting at 8:15pm; Commissioner Archambeau seconded.  

Unanimous. 
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Non-Discrimination 
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To:  DPW Commissioners 
Fr:  Chapin Spencer, Director 
Re:  Director’s Report 
Date:  April 8, 2015 
 
WATER DISTRIBUTION SYSTEM: 
Commissioner Archambeau requested an update on the Water Division’s efforts to maintain the 
water distribution system during the challenging winter.  From January 12 to March 26, we had 
124 frozen water services and 48 water breaks (mains, services and hydrants).  We estimate the 
additional cost of this work was around $200,000.  Because this kind of occurrence is not 
predictable (and we hope not recurring to this extent) the budget was not built to cover this 
anomaly so therefore adjustments to spending have to occur. We have done budget amendments 
in overtime and water mains but this money comes from within the program and has reduced 
what we can do in capital.  At the request of the State of Vermont, we have submitted this 
information to them as they are considering whether to seek disaster relief funding for the effects 
of the extremely cold weather on Vermont’s infrastructure.  The Water Division had not seen a 
winter this challenging since 1994 when we had almost 200 frozen water services.  
Commissioner Archambeau also asked about what we’ve learned from this winter and how it 
informs our business going forward.  The quick answer is that our team has not yet had a chance 
to debrief from the winter yet.  The repair work from this winter has continued into April, so we 
plan to debrief in the next few weeks.     
 
10-YEAR CAPITAL PLAN 
I am pleased to report that the initial citywide 10-year capital plan is ready for presentation to the 
Commission.  A cover memo from Chief Administrative Officer Bob Rusten and associated 
charts will be distributed in a supplemental document in the next day or two. We plan to dedicate 
significant time at the April Commission meeting to go over the capital plan, discuss key 
takeaways and start to outline next steps.  We will have the backup spreadsheets at the meeting 
so Commissioners can see the numbers that roll up into the summary charts.  
 
POLICY GOVERNANCE 
At the request of Commissioners, the policy governance document that was developed by past 
Commissions has been attached.  The document, last updated in 2001, is at the back of this 
month’s packet.  I would welcome the review of this document from current Commissioners and 
give the Department guidance as to whether the Commission wants to re-adopt this approach to 
governance, revise it, or lay it down.  We plan to have a short discussion about it this month 
during the Director’s Report to give the department initial guidance on how to move forward. 
 
FY’16 KEY INITIATIVES 
Thank you for the input on the FY’16 Key Initiatives and Commission Workplan at the February 
Commission meeting.  We are continuing to go over the document with staff to get their input 
and suggested revisions.  We will bring it to the Commission’s review and adoption in May.   



*You may also post comments online at: 
http://www.burlingtonvt.gov/public/parking

FOR MORE INFORMATION, CONTACT: 

PETER KEATING
Senior Transportation Planner, CCRPC
802.846.4490 x14 • pkeating@ccrpcvt.org

PUBLIC 
MEETING

2

7:00PM - 9:00PM 

We want your input!* Come join us at the second public 
meeting to discuss the preliminary strategies for downtown 

and residential parking in Burlington. 

WHY

FIRST 
CONGREGATIONAL 

CHURCH

DOWNTOWN & RESIDENTIAL 

38 SOUTH WINOOSKI AVE
BURLINGTON, VT @

TUESDAY
APRIL 14

PARKING INITIATIVE

CITY OF BURLINGTON

WWW.PARKBURLINGTON.COM

Please park in the City garage at South Winooski 
and Bank or at an on-street space. Parking in the 
church parking lot for this event is prohibited.
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MEMORANDUM 
 

To:   City Council  
From:   Mayor Miro Weinberger 
Date:   April 10, 2015 
Re:   Preliminary 10-Year Capital Plan Overview 
 

 
Since my State of the City address in 2014, one of the Administration’s major focus areas has been 
the creation of a comprehensive 10-Year Capital Plan.  This plan is intended to enhance the City’s 
ability to maintain and invest in its public infrastructure – a core responsibility of local government 
that has an enormous impact on the quality of life and economic development in our City.  The plan 
will bring greater rigor to our decision-making regarding our physical assets, allowing us to: 
identify areas of under-investment; prioritize and co-ordinate across different types of assets to 
improve the quality and cost-efficiency of our infrastructure investments; and manage the 
cumulative cost of our infrastructure so that its impact on taxpayers is predictable and stable. 
 
This has been a major effort involving considerable engagement from almost every department and 
the commissioning of numerous independent assessments of different elements of our public 
infrastructure.  I appreciate the leadership of CAO Bob Rusten and Capital Projects Manager Martha 
Keenan on this effort, and excited that we have now reached the stage where we can begin 
discussing the challenges and solutions ahead with the City Council and City Commissions. 
 
The City Faces an Immediate and Long-Term Public Infrastructure Funding Challenge 
As the attached documents make clear, our work to this point has identified an immediate FY16 
challenge that will require our focus over the next two and a half months as we complete the 
budget.  Our current projections also show an approximately $60 million funding shortfall over the 
next decade simply to maintain our existing infrastructure, and an even larger funding gap if we 
choose to pursue enhancements.   
 
It is important to understand that while these challenges are substantial, the City has a number of 
different options available to address them.  Together, we must look for efficiencies, consider 
reducing some infrastructure commitments, and explore for new strategies for funding 
investments.  It is my expectation that we will pursue many different solutions and substantially 
reduce the projected funding shortfall before the possibility of any new municipal bonding is 
considered.  Given the undue pressures property taxpayers have experienced in recent years, my 
goal is to meet our responsibilities as good stewards of the public’s assets while minimizing 
property tax increases.  
 
I look forward to reviewing the assumptions behind our revenue and expenses projections and 
exploring different solutions with the City Council and City Commissions in the months ahead.  If we 
succeed at this collaboration the people of Burlington will enjoy steady improvement to our roads, 

Office of Mayor Miro Weinberger 
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sidewalks, and public parks, and buildings over the next decade and future generations will 
continue to enjoy the outstanding public infrastructure we are so fortunate to have inherited from 
our predecessors. 
 
Thank you.  
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 Debt Service Expenses not included in this chart - $30,882,967 
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 Property tax revenue to cover debt service not included 

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 $40,000,000

 $45,000,000

 $50,000,000

Impact Fees CIP Bond revenues General Fund
Dollars from
Operational

budgets

Street Capital  Tax Penny For Parks Non- City Funding,
Federal, State or

Grant

New Related
Operational

Funding - TIF or GF

$2,295,620
1.5%

$20,000,000 
13.4%

$9,234,339 
6.2%

$21,468,673
14.5%

$3,531,500 
2.3%

$58,162,127
39%

$5,004,845
3.3%

Preliminary General Fund 10 Year Capital Reinvestment Funding By Available 
Revenue Source - $118,915,291



 

4 
4/8/2015 

 

 $-

 $50,000,000

 $100,000,000

 $150,000,000

 $200,000,000

 $250,000,000

Needs Funding Shortfall

$180,253,295
100%

$118,915,291
70%

$62,770,253
30%

Preliminary General Fund 10 Year Capital Reinvestment Needs Compared to 
Funding and Shortfall in Reinvestment Funding



 

5 
4/8/2015 

 
FY16, FY17 & FY18 are catch-up years for previously deferred capital work 
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 These are initial proposed capital expansion projects, it is not meant to be exhaustive 

 Procurement of outside funding to move forward projects yet to be determined 
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 Enterprise Capital Plans are initial figures and require additional work  

 Traffic does not include new revenues 
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City of Burlington 10 Year Capital Plan (Fiscal Year 2016 - 2025)

General Fund Capital Plan by Asset Class

GO BOND OBLIGATION Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures GO Bond Obligations Debt Service 2,875,894$                2,953,617$                2,982,948$                  3,037,153$                3,045,114$                2,664,689$                2,665,650$                2,635,467$                2,639,595$                2,635,938$                2,735,070$                27,995,240$                 

GO Bond Debt Service Public Works 277,123$                    278,534$                    275,235$                     275,330$                    278,582$                    276,835$                    278,210$                    -$                                 -$                                 -$                                 -$                                 1,662,727$                   

GO Bond New Debt Service ($2M) -$                                 -$                                 -$                                   -$                                 175,000$                    175,000$                    175,000$                    175,000$                    175,000$                    175,000$                    175,000$                    1,225,000$                   

Total Debt Service Expense 3,153,018$                3,232,151$                3,258,183$                  3,312,483$                3,498,696$                3,116,525$                3,118,860$                2,810,467$                2,814,595$                2,810,938$                2,910,070$                30,882,967$                

Revenue GO Bond Revenue for New Debt -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

DPW Central Facility 7200_115 (277,123)$                  (277,123)$                  (277,123)$                    (277,123)$                  (277,123)$                  (277,123)$                  (277,123)$                  -$                                 -$                                 -$                                 -$                                 (1,662,738)$                 

Property Tax Debt Service 4000_220 (2,876,000)$               (2,953,617)$               (2,982,948)$                (3,037,153)$               (3,221,000)$               (2,876,000)$               (2,876,000)$               (2,876,000)$               (2,876,000)$               (2,876,000)$               (2,876,000)$               (29,450,718)$               

CIP Bond (3,727,000)$               (2,000,000)$               (2,000,000)$                (2,000,000)$               (2,000,000)$               (2,000,000)$               (2,000,000)$               (2,000,000)$               (2,000,000)$               (2,000,000)$               (2,000,000)$               (20,000,000)$               

Total Debt Service Revenues (6,880,123)$               (5,230,740)$               (5,260,071)$                (5,314,276)$               (5,498,123)$               (5,153,123)$               (5,153,123)$               (4,876,000)$               (4,876,000)$               (4,876,000)$               (4,876,000)$               (51,113,456)$               

(3,727,105)$               (1,998,589)$               (2,001,888)$                (2,001,793)$               (1,999,427)$               (2,036,598)$               (2,034,263)$               (2,065,533)$               (2,061,405)$               (2,065,062)$               (1,965,930)$               (20,230,489)$               

CITYWIDE FLEET REINVESTMENT Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures Equipment Maintenance Vehicle 11,138$                      11,138$                      11,138$                       11,138$                      11,138$                      -$                                 31,270$                      -$                                 -$                                 -$                                 65,000$                      140,822$                      

Recycling Vehicles -$                                 -$                                 242,000$                     -$                                 260,000$                    -$                                 260,000$                    -$                                 260,000$                    -$                                 -$                                 1,022,000$                   

Recycling lease Payments 96,147$                      96,147$                      -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 96,147$                         

To reserves Recycling for truck purchase 47,500$                      95,000$                      -$                                   147,500$                    -$                                 147,500$                    -$                                 147,500$                    -$                                 147,500$                    -$                                 685,000$                      

Right of Way Streets Vehicles leases FY15 37,750$                      37,750$                      37,750$                       37,750$                      37,750$                      -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 151,000$                      

Streets Equipment -$                                 565,000$                    580,000$                     545,000$                    617,300$                    685,000$                    545,000$                    464,000$                    370,000$                    357,200$                    627,000$                    5,355,500$                   

Streets Equipment lease revenue purchase -$                                 (565,000)$                  (580,000)$                    (545,000)$                  (617,300)$                  (685,000)$                  (545,000)$                  (464,000)$                  (370,000)$                  (357,200)$                  (627,000)$                  (5,355,500)$                 

Streets Equipment lease for purchases -$                                 120,000$                    241,800$                     356,250$                    485,883$                    629,733$                    624,183$                    612,003$                    574,518$                    521,415$                    510,657$                    4,676,442$                   

Right of Way Streets Leases 64,569$                      59,855$                      60,977$                       62,136$                      63,333$                      -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 246,301$                      

Right of Way Interest on Leases 1,900$                        6,615$                        5,492$                          4,333$                        3,136$                        -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 19,577$                         

Fire Additional Lease (in 7200 ) -$                                 21,000$                      -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 21,000$                         

Fire Chase Lease 18,906$                      18,906$                      -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 18,906$                         

Fire UTV 8,000$                        -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Fire Ambulance FY15 - 16 17,800$                      160,200$                    -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 160,200$                      

Fire Vehicles -$                                 -$                                 1,355,000$                  1,458,000$                630,000$                    275,000$                    210,000$                    -$                                 640,000$                    25,000$                      -$                                 4,593,000$                   

Library Van -$                                 -$                                 20,000$                       -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 20,000$                         

Police Vehicles 129,231$                    160,000$                    225,000$                     349,000$                    315,000$                    255,000$                    207,000$                    225,000$                    274,000$                    315,000$                    255,000$                    2,580,000$                   

Police DEA leases 10,125$                      21,603$                      24,300$                       24,300$                      24,300$                      24,300$                      -$                                 -$                                 -$                                 -$                                 -$                                 118,803$                      

Police Leases 48,884$                      -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Police 2009 Lease Purchase 3,098$                        -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Police 2010 lease 22,928$                      -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Police Chase 2011 Lease 46,213$                      46,213$                      23,106$                       -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 69,319$                         

Police Additional Fleet Expansion -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Parks Fleet 490,500$                    150,500$                    248,261$                     140,098$                    134,849$                    51,000$                      125,969$                    11,000$                      49,000$                      26,451$                      452,218$                    1,389,346$                   

Parks fleet lease revenue -$                                 (150,500)$                  (248,261)$                    (140,098)$                  (134,849)$                  (51,000)$                     (125,969)$                  (11,000)$                     (49,000)$                     (26,451)$                     (452,218)$                  (1,389,346)$                 

New Parks leases 52,000$                      83,605$                      135,740$                     165,160$                    193,479$                    152,189$                    147,037$                    97,212$                      78,082$                      55,318$                      139,574$                    1,247,396$                   

Parks Leases - Master in C/T office 61,083$                      -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Additional Fleet Expansion -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

To Reserve -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Total Fleet Replacement Cost 1,167,772$                938,031$                    2,382,304$                  2,615,568$                2,024,019$                1,483,722$                1,479,490$                1,081,715$                1,826,600$                1,064,234$                970,231$                    15,865,913$                

Revenue Police Impact Fees ($49,058/year) (15,125)$                     (89,023)$                     -$                                   -$                                 (147,174)$                  -$                                 -$                                 (147,174)$                  -$                                 -$                                 (147,174)$                  (530,545)$                     

Police Revenue from GL (245,000)$                  (138,793)$                  (200,000)$                    (200,000)$                  (200,000)$                  (200,000)$                  (200,000)$                  (200,000)$                  (200,000)$                  (200,000)$                  (200,000)$                  (1,938,793)$                 

Airport Reimbursement Police -$                                 -$                                 (6,000)$                        -$                                 -$                                 (6,000)$                       (6,000)$                       (6,000)$                       (6,000)$                       (6,000)$                       (6,000)$                       (42,000)$                       

Fire Dept New Lease GL (21,000)$                     (21,000)$                     (21,000)$                      (21,000)$                     (21,000)$                     (21,000)$                     (21,000)$                     (21,000)$                     (21,000)$                     (21,000)$                     (21,000)$                     (210,000)$                     

Fire Dept GL (18,906)$                     (18,906)$                     (18,906)$                      (18,906)$                     (18,906)$                     (18,906)$                     (18,906)$                     (18,906)$                     (18,906)$                     (18,906)$                     (18,906)$                     (189,060)$                     

Fire Dept. Impact Fees ($39,599/year) (25,800)$                     (160,200)$                  -$                                   -$                                 (158,396)$                  -$                                 -$                                 -$                                 (158,396)$                  -$                                 -$                                 (476,992)$                     

Parks GL (110,000)$                  (110,000)$                  (110,000)$                    (110,000)$                  (110,000)$                  (110,000)$                  (110,000)$                  (110,000)$                  (110,000)$                  (110,000)$                  (110,000)$                  (1,100,000)$                 

Parks Green belt fund (165,000)$                  -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Parks GL from Rec (8,000)$                       -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Zamboni trade-in -$                                 -$                                 (30,000)$                      -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 (30,000)$                       

Parks fleet revenue (166,441)$                  -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

DPW   GL (245,000)$                  (245,000)$                  (245,000)$                    (245,000)$                  (245,000)$                  (245,000)$                  (245,000)$                  (245,000)$                  (245,000)$                  (245,000)$                  (245,000)$                  (2,450,000)$                 

Recycling GL lease $147,500/year (147,500)$                  (147,500)$                  (242,500)$                    (147,500)$                  (295,000)$                  (147,500)$                  (295,000)$                  (147,500)$                  (147,500)$                  (147,500)$                  (147,500)$                  (1,865,000)$                 

Police Trade-in -$                                 -$                                 (13,500)$                      (13,500)$                     (13,500)$                     (13,500)$                     (13,500)$                     (13,500)$                     (13,500)$                     (13,500)$                     (13,500)$                     (121,500)$                     

Trade-in Fire engines -$                                 -$                                 (65,000)$                      -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 (65,000)$                       

From Reserves -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Total Revenues (1,167,772)$               (930,422)$                  (951,906)$                    (755,906)$                  (1,208,976)$               (761,906)$                  (909,406)$                  (909,080)$                  (920,302)$                  (761,906)$                  (909,080)$                  (9,018,890)$                 

Fleet Reinvestment Total Deficit (Surplus) (0)$                               7,609$                        1,430,398$                  1,859,662$                815,043$                    721,816$                    570,084$                    172,635$                    906,298$                    302,328$                    61,151$                      6,847,023$                   

Net Debt Service Obligation

This is a City of Burlington working document and planning tool, not a budget or commitment to spending
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CITY WIDE FACLITIES Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures FFL 175,000$                    231,778$                    88,519$                       121,089$                    301,676$                    108,016$                    1,337$                        1,565$                        334,748$                    137,558$                    50,582$                      1,376,868$                   

City Hall Repairs -$                                 177,711$                    260,931$                     90,476$                      2,038$                        85,110$                      6,018$                        205,225$                    49,870$                      305,157$                    99,020$                      1,281,556$                   

Miller Center -$                                 8,899$                        11,190$                       15,570$                      41,673$                      -$                             1,476$                        -$                             26,095$                      249,896$                    27,411$                      382,210$                      

Leddy Arena 126,000$                    389,954$                    1,234,439$                  121,413$                    99,345$                      18,029$                      184,685$                    50,279$                      -$                             322,212$                    197,605$                    2,617,961$                   

North Beach -$                                 144,271$                    18,781$                       225,276$                    170,941$                    -$                             874$                            21,600$                      16,724$                      418,988$                    984$                            1,018,439$                   

Oakledge -$                                 71,865$                      45,020$                       -$                             13,682$                      1,061$                        2,697$                        52,191$                      -$                             1,194$                        1,871$                        189,581$                      

Boathouse 20,000$                      42,205$                      858,273$                     -$                             12,639$                      11,129$                      36,989$                      -$                             12,336$                      12,330$                      656$                            986,557$                      

Lake View Cemetery Building -$                                 68,513$                      186,690$                     24,057$                      53,205$                      1,143$                        23,714$                      2,987$                        3,082$                        1,287$                        15,286$                      379,964$                      

Miscellaneous Parks Buildings -$                                 115,751$                    146,443$                     158,598$                    156,144$                    6,274$                        63,183$                      19,486$                      72,335$                      62,238$                      27,174$                      827,626$                      

Police Department -$                                 181,604$                    105,995$                     3,124$                        84,567$                      6,817$                        144,480$                    -$                             3,622$                        188,684$                    69,884$                      788,777$                      

Fire Station #1 -$                                 2,438$                        3,085$                          -$                             25,295$                      8,667$                        15,687$                      -$                             28,803$                      21,097$                      2,049$                        107,121$                      

Fire Station #2 -$                                 6,594$                        -$                              410$                            103,647$                    15,256$                      9,851$                        10,752$                      9,005$                        59,968$                      -$                             215,483$                      

Fire Station #3 -$                                 14,444$                      -$                              -$                             7,328$                        -$                             -$                             -$                             9,790$                        112,911$                    139,765$                    284,238$                      

Fire Station #4 -$                                 6,045$                        24,917$                       1,568$                        15,064$                      521$                            17,020$                      17,081$                      1,817$                        18,234$                      6,541$                        108,808$                      

Fire Station #5 -$                                 24,425$                      24,597$                       1,661$                        27,782$                      521$                            21,689$                      19,584$                      1,926$                        27,400$                      6,135$                        155,720$                      

645 Pine Street 35,000$                      124,220$                    90,702$                       1,393$                        62,477$                      177,602$                    83,315$                      1,568$                        1,615$                        90,239$                      142,137$                    775,268$                      

Firehouse Gallery -$                                 177,711$                    40,388$                       186,545$                    4,107$                        -$                             31,320$                      -$                             17,269$                      17,614$                      19,465$                      494,419$                      

Memorial -$                                 259,097$                    2,000,000$                  -$                             -$                             6,723$                        -$                             12,577$                      5,573$                        14,353$                      76,267$                      2,374,590$                   

Total Expenditure 356,000$                    2,047,525$                5,139,970$                  951,180$                    1,181,610$                446,869$                    644,335$                    414,895$                    594,610$                    2,061,360$                882,832$                    14,365,186$                

Revenue Interest Perpetual Care Fund Lake View Cemetery -$                                 (100,000)$                  -$                              -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             (100,000)$                     

Utility savings from EE projects 5% increase/yr (10,000)$                     (50,000)$                     (75,000)$                      (78,750)$                     (82,688)$                     (86,822)$                     (91,163)$                     (95,721)$                     (100,507)$                  (105,533)$                  (110,809)$                  (876,992)$                     

Total Revenues (10,000)$                    (150,000)$                  (75,000)$                      (78,750)$                    (82,688)$                    (86,822)$                    (91,163)$                    (95,721)$                    (100,507)$                  (105,533)$                  (110,809)$                  (976,992)$                     

City Wide Facilities Total Deficit (Surplus) 346,000$                    1,897,525$                5,064,970$                  872,430$                    1,098,923$                360,047$                    553,172$                    319,174$                    494,103$                    1,955,827$                772,023$                    13,388,194$                

RD & SIDEWALK REINVESTMENT Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures Street Reinvestment 2,329,703$                1,544,101$                1,544,101$                  1,544,101$                1,544,101$                1,544,101$                1,544,101$                1,544,101$                1,544,101$                1,544,101$                1,544,101$                15,441,010$                 

Sidewalk Reinvestment -$                                 687,702$                    687,702$                     687,702$                    687,702$                    687,702$                    687,702$                    687,702$                    687,702$                    687,702$                    687,702$                    6,877,020$                   

Bridge Repair (Queen City Bridge) -$                                 80,000$                      -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 80,000$                         

Cliff Street Repair Unfunded Portion - 193,000$                    -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Flynn Avenue Unfunded Portion -$                                 77,000$                      -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 77,000$                         

Additional Sidewalk Needs 3% esc. includes onroad -$                                 225,000$                    637,300$                     637,300$                    637,300$                    656,419$                    676,112$                    696,395$                    717,287$                    738,805$                    760,970$                    6,382,887$                   

Additional Streets 3% escalator bike facilities -$                                 250,000$                    1,006,960$                  1,006,960$                1,006,960$                1,037,169$                1,068,284$                1,100,332$                1,133,342$                1,167,343$                1,202,363$                9,979,713$                   

Curbs -$                                 200,000$                    1,510,312$                  1,510,312$                1,510,312$                1,555,621$                1,602,290$                1,650,359$                1,699,869$                1,750,866$                1,803,392$                14,793,333$                 

Preventive Maint. Streets -$                                 -$                                 200,000$                     200,000$                    200,000$                    200,000$                    200,000$                    200,000$                    200,000$                    200,000$                    200,000$                    1,800,000$                   

Guardrails -$                                 -$                                 650,000$                     -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 650,000$                      

Park Road Paving -$                                 240,265$                    375,000$                     617,056$                    -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 1,232,321$                   

Bridge Replacement Queen City Bridge -$                                 -$                                 -$                                   1,875,000$                -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 1,875,000$                   

Bridge Repairs -$                                 -$                                 -$                                   0 -$                                 -$                                 175,000$                    1,475,000$                -$                                 -$                                 -$                                 1,650,000$                   

Total Expenditures 2,522,703$                3,304,068$                6,611,375$                  8,078,431$                5,586,375$                5,681,012$                5,953,488$                7,353,889$                5,982,302$                6,088,817$                6,198,527$                60,838,284$                

Revenue Fees & Permits (3,000)$                       (100)$                          (100)$                            (100)$                          (100)$                          (100)$                          (100)$                          (100)$                          (100)$                          (100)$                          (100)$                          (1,000)$                         

Vtrans Bridge replacement dollars 80% of QC bridge -$                                 -$                                 -$                                   (1,500,000)$               -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 (1,500,000)$                 

Excavation Fees (295,000)$                  (280,000)$                  (280,000)$                    (280,000)$                  (280,000)$                  (280,000)$                  (280,000)$                  (280,000)$                  (280,000)$                  (280,000)$                  (280,000)$                  (2,800,000)$                 

Dedicated Tax 1% (2,031,703)$               (2,052,020)$               (2,072,541)$                (2,093,266)$               (2,114,199)$               (2,135,341)$               (2,156,694)$               (2,178,261)$               (2,200,044)$               (2,222,044)$               (2,244,264)$               (21,468,673)$               

Total Revenues (2,329,703)$               (2,332,120)$               (2,352,641)$                (3,873,366)$               (2,394,299)$               (2,415,441)$               (2,436,794)$               (2,458,361)$               (2,480,144)$               (2,502,144)$               (2,524,364)$               (25,769,673)$               

Rd & Sidewalk Reinvestment Total Deficit (Surplus) 193,000$                    971,948$                    4,258,734$                  4,205,065$                3,192,076$                3,265,572$                3,516,694$                4,895,528$                3,502,158$                3,586,673$                3,674,162$                35,068,610$                

ROAD & SIDEWALK ENHANCEMENTS Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures Champlain Parkway Budget $20K match -$                                 962,000$                    15,000,000$               15,000,000$              -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 30,962,000$                 

Manhattan Drive Slope Failure Budget $170K match 875,000$                    -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Bike/Ped Scoping -$                                 60,250$                      -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 60,250$                         

Wayfinding -$                                 55,440$                      -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 55,440$                         

Lakeside/Pine signal 208,763$                    48,154$                      -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 48,154$                         

Transportation Projects -$                                 -$                                 -$                                   -$                                 2,947,500$                2,947,500$                2,947,500$                2,947,500$                2,947,500$                2,947,500$                2,947,500$                20,632,500$                 

Total Expenditures 1,083,763$                1,125,844$                15,000,000$               15,000,000$              2,947,500$                2,947,500$                2,947,500$                2,947,500$                2,947,500$                2,947,500$                2,947,500$                51,758,344$                

Revenue Federal or State Funding Projects est. 80% -$                                 -$                                 -$                                  -$                                 (2,358,000)$               (2,358,000)$               (2,358,000)$               (2,358,000)$               (2,358,000)$               (2,358,000)$               (2,358,000)$               (16,506,000)$               

Manhattan Drive Slope Failure Funded Portion (705,000)$                  -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Wayfinding Match from Traffic -$                                 (55,440)$                     -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 (55,440)$                       

Champlain Parkway Funded Portion -$                                 (942,000)$                  (14,700,000)$              (14,700,000)$             -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 (30,342,000)$               

Bike/Ped Grant -$                                 (60,250)$                     -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 (60,250)$                       

Total Revenues (705,000)$                  (1,057,690)$               (14,700,000)$              (14,700,000)$            (2,358,000)$               (2,358,000)$               (2,358,000)$               (2,358,000)$               (2,358,000)$               (2,358,000)$               (2,358,000)$               (46,963,690)$               

Road & Sidewalk Enhancements Total Deficit (Surplus) 378,763$                    68,154$                      300,000$                     300,000$                    589,500$                    589,500$                    589,500$                    589,500$                    589,500$                    589,500$                    589,500$                    4,794,654$                   

This is a City of Burlington working document and planning tool, not a budget or commitment to spending
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FLETCHER FREE LIBARARY Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures Impact Fee Improvements 60,000$                      -$                                 -$                                   -$                                 130,000$                    -$                                 -$                                 -$                                 130,000$                    -$                                 -$                                 260,000$                      

Total Expenditures 60,000$                      -$                                 -$                                  -$                                 130,000$                    -$                                 -$                                 -$                                 130,000$                    -$                                 -$                                 260,000$                      

Revenue Impact Fees ($32,599/year) FY14 carry forward (60,000)$                     -$                                 -$                                   -$                                 (130,396)$                  -$                                 -$                                 -$                                 (130,396)$                  -$                                 -$                                 (260,792)$                     

Total Revenues (60,000)$                    -$                                 -$                                  -$                                 (130,396)$                  -$                                 -$                                 -$                                 (130,396)$                  -$                                 -$                                 (260,792)$                     

Fletcher Free Library Total Deficit (Surplus) -$                                 -$                                 -$                                  -$                                 (396)$                          -$                                 -$                                 -$                                 (396)$                          -$                                 -$                                 (792)$                             

FIRE DEPARTMENT Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures Specialized equipment - air packs 312,000$                    -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

To Reserves -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Total Expenditures 312,000$                    -$                                 -$                                  -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Revenue From Reserves -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Match for air packs from City Contingency (31,200)$                     -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Grant (280,800)$                  -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Total Revenues (312,000)$                  -$                                 -$                                  -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Fire Department Total Deficit (Surplus) -$                                 -$                                 -$                                  -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

POLICE DEPARTMENT Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures To Reserves -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Tasers -$                                 85,000$                      14,923$                       14,923$                      14,923$                      14,923$                      -$                                 -$                                 -$                                 -$                                 -$                                 144,692$                      

Phone upgrade -$                                 20,000$                      -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 20,000$                         

Security upgrade -$                                 10,000$                      -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 10,000$                         

Copiers, radios, electronics -$                                 11,000$                      11,000$                       11,000$                      11,000$                      -$                                 50,000$                      50,000$                      -$                                 -$                                 -$                                 144,000$                      

Total Expenditures -$                                 126,000$                    25,923$                       25,923$                      25,923$                      14,923$                      50,000$                      50,000$                      -$                                 -$                                 -$                                 318,692$                      

Revenue From Reserves -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Police Capital Outlay GL -$                                 (106,207)$                  (45,000)$                      (45,000)$                     (45,000)$                     (45,000)$                     (45,000)$                     (45,000)$                     (45,000)$                     (45,000)$                     (45,000)$                     (511,207)$                     

Total Revenues -$                                 (106,207)$                  (45,000)$                      (45,000)$                    (45,000)$                    (45,000)$                    (45,000)$                    (45,000)$                    (45,000)$                    (45,000)$                    (45,000)$                    (511,207)$                     

Police Department Total Deficit (Surplus) -$                                 19,793$                      (19,077)$                      (19,077)$                    (19,077)$                    (30,077)$                    5,000$                        5,000$                        (45,000)$                    (45,000)$                    (45,000)$                    (192,515)$                     

PARKS, RECREATION & W'FRONT Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures Parks Capital Projects 308,000$                    493,000$                    586,000$                     725,000$                    1,099,000$                657,000$                    667,000$                    469,000$                    352,000$                    207,000$                    194,000$                    5,449,000$                   

Penny for Parks Project Coordination 50,000$                      50,000$                      50,000$                       50,000$                      50,000$                      50,000$                      50,000$                      50,000$                      50,000$                      50,000$                      50,000$                      500,000$                      

Perkins Sea Wall & North Beach Overpass 175,000$                    -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Bike Path Rehabilitation (Non-TIF) -$                                 1,000,000$                2,500,000$                  2,350,000$                2,350,000$                2,350,000$                2,350,000$                -$                                 -$                                 -$                                 -$                                 12,900,000$                 

Bike Path Maintenance 176,000$                    176,000$                    176,000$                     176,000$                    176,000$                    176,000$                    176,000$                    176,000$                    176,000$                    176,000$                    176,000$                    1,760,000$                   

Trees & Equipment 50,000$                      50,000$                      50,000$                       50,000$                      50,000$                      50,000$                      50,000$                      50,000$                      50,000$                      50,000$                      50,000$                      500,000$                      

To next FY 71,000$                      -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Total Expenditures 830,000$                    1,769,000$                3,362,000$                  3,351,000$                3,725,000$                3,283,000$                3,293,000$                745,000$                    628,000$                    483,000$                    470,000$                    21,109,000$                

Revenue Greenbelt Capital (50,000)$                     (50,000)$                     (50,000)$                      (50,000)$                     (50,000)$                     (50,000)$                     (50,000)$                     (50,000)$                     (50,000)$                     (50,000)$                     (50,000)$                     (500,000)$                     

Economic Development Funding -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Parks Foundation  (Bike Path Rehabilitation) -$                                 (250,000)$                  (750,000)$                    -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 (1,000,000)$                 

From Previous FY -$                                 (71,000)$                     -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 (71,000)$                       

Bike Path Maintenance and Improvement Fund1% escalator (176,000)$                  (177,760)$                  (177,760)$                    (177,760)$                  (177,760)$                  (177,760)$                  (177,760)$                  (177,760)$                  (177,760)$                  (177,760)$                  (177,760)$                  (1,777,600)$                 

Impact Fees (247,000)$                  (102,729)$                  (102,729)$                    (102,729)$                  (102,729)$                  (102,729)$                  (102,729)$                  (102,729)$                  (102,729)$                  (102,729)$                  (102,729)$                  (1,027,291)$                 

Penny for Parks 1% escalator (357,000)$                  (350,000)$                  (353,500)$                    (353,500)$                  (353,500)$                  (353,500)$                  (353,500)$                  (353,500)$                  (353,500)$                  (353,500)$                  (353,500)$                  (3,531,500)$                 

Total Revenues (830,000)$                  (1,001,489)$               (1,433,989)$                (683,989)$                  (683,989)$                  (683,989)$                  (683,989)$                  (683,989)$                  (683,989)$                  (683,989)$                  (683,989)$                  (7,907,391)$                 

Parks, Recreation & W'front Total Deficit (Surplus) -$                                 767,511$                    1,928,011$                  2,667,011$                3,041,011$                2,599,011$                2,609,011$                61,011$                      (55,989)$                    (200,989)$                  (213,989)$                  13,201,609$                

ADMINISTRATION Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures Master leases 36,330$                      -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

CIP  Budget Not in Facilities already spent FY15 1,556,343$                -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

IT Earmarks 400,000$                    250,000$                    250,000$                     250,000$                    250,000$                    250,000$                    250,000$                    250,000$                    250,000$                    250,000$                    250,000$                    2,500,000$                   

New Projects 464,000$                    -$                                 150,000$                     150,000$                    150,000$                    150,000$                    150,000$                    150,000$                    150,000$                    150,000$                    150,000$                    1,350,000$                   

Contingency Fund 300,000$                    -$                                 -$                                   300,000$                    300,000$                    300,000$                    300,000$                    300,000$                    300,000$                    300,000$                    300,000$                    2,400,000$                   

Project Management CIP w/3% escalator 89,000$                      89,000$                      89,000$                       91,670$                      94,420$                      97,253$                      100,170$                    103,175$                    106,271$                    109,459$                    112,743$                    993,160$                      

Copier lease expense -$                                 58,000$                      58,000$                       58,000$                      58,000$                      58,000$                      -$                                 -$                                 -$                                 -$                                 -$                                 290,000$                      

Growth Capital Expenses -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

CEDO GO debt service 35,960$                      29,622$                      4,200$                          4,200$                        801,050$                    -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 839,072$                      

Total Expenditures 2,881,633$                426,622$                    551,200$                     853,870$                    1,653,470$                855,253$                    800,170$                    803,175$                    806,271$                    809,459$                    812,743$                    8,372,232$                   

Revenue GF Revenues for Leases (72,290)$                     (29,622)$                     (4,200)$                        (4,200)$                       (801,050)$                  -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 (839,072)$                     

Total Revenues (72,290)$                    (29,622)$                    (4,200)$                        (4,200)$                       (801,050)$                  -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 (839,072)$                     

Administration Total Deficit (Surplus) 2,809,343$                397,000$                    547,000$                     849,670$                    852,420$                    855,253$                    800,170$                    803,175$                    806,271$                    809,459$                    812,743$                    7,533,160$                   

This is a City of Burlington working document and planning tool, not a budget or commitment to spending
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NEW OPERATIONAL EXPENSES Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures Additional Parks  Labor 3% esc. 1 Project Mgr FY17 -$                                 -$                                 75,000$                       77,250$                      79,568$                      81,955$                      84,413$                      86,946$                      89,554$                      92,241$                      95,008$                      761,933$                      

Additional DPW 1 Eng, 1 Planner  3% esc 2 employees -$                                 190,000$                    190,000$                     195,700$                    201,571$                    207,618$                    213,847$                    220,262$                    226,870$                    233,676$                    240,686$                    2,120,230$                   

Add Eng Tech - Streets & Sidewalks 1 employee -$                                 73,000$                      73,000$                       75,190$                      77,446$                      79,769$                      82,162$                      84,627$                      87,166$                      89,781$                      92,474$                      814,615$                      

Additional Maintenance Labor (HVAC) 1 FY16, 2 FY17 -$                                 75,000$                      150,000$                     154,500$                    159,135$                    163,909$                    168,826$                    173,891$                    179,108$                    184,481$                    190,016$                    1,598,866$                   

Citywide phone system -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

City wide security systems -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Preventive Maintenance Facilities -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Memorial Operating Loss -$                                 207,000$                    207,000$                     207,000$                    207,000$                    207,000$                    207,000$                    207,000$                    207,000$                    207,000$                    207,000$                    2,070,000$                   

Total New Operational Expenditures -$                                 545,000$                    695,000$                     709,640$                    724,719$                    740,251$                    756,248$                    772,726$                    789,698$                    807,178$                    825,184$                    7,365,644$                   

Revenue Downtown TIF covers 2 employees -$                                 (190,000)$                  (190,000)$                    (195,700)$                  (201,571)$                  (207,618)$                  (213,847)$                  (220,262)$                  (226,870)$                  (233,676)$                  (240,686)$                  (2,120,230)$                 

Parks Operating GL for Memorial covers Memorial loss -$                                 (207,000)$                  (207,000)$                    (207,000)$                  (207,000)$                  (207,000)$                  (207,000)$                  (207,000)$                  (207,000)$                  (207,000)$                  (207,000)$                  (2,070,000)$                 

Street & Sidewalk Projects covers 1 new employee -$                                 (73,000)$                     (73,000)$                      (75,190)$                     (77,446)$                     (79,769)$                     (82,162)$                     (84,627)$                     (87,166)$                     (89,781)$                     (92,474)$                     (814,615)$                     

Total Revenues -$                                 (470,000)$                  (470,000)$                    (477,890)$                  (486,017)$                  (494,387)$                  (503,009)$                  (511,889)$                  (521,036)$                  (530,457)$                  (540,161)$                  (5,004,845)$                 

New Operational Expenses Total Expenditures -$                                 75,000$                      225,000$                     231,750$                    238,703$                    245,864$                    253,239$                    260,837$                    268,662$                    276,722$                    285,023$                    2,360,799$                   

GF GRAND TOTALS (w/o Expansion Needs) NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Total General Fund Capital Expenditures 12,366,888$              13,514,241$              37,025,955$               34,898,095$              21,497,312$              18,569,054$              19,043,093$              16,979,367$              16,519,574$              17,072,485$              16,017,086$              211,136,262$              

Total General Fund Revenues (12,366,888)$            (11,308,290)$            (25,292,807)$              (25,933,377)$            (13,688,537)$            (11,998,668)$            (12,180,484)$            (11,938,040)$            (12,115,374)$            (11,863,029)$            (12,047,403)$            (148,366,009)$             

Total Capital Reinvestment Deficit (Surplus) - General Fund (0)$                               2,205,950$                11,733,148$               8,964,718$                7,808,775$                6,570,386$                6,862,609$                5,041,327$                4,404,201$                5,209,456$                3,969,683$                62,770,253$                

GF EXPANSION (City Wide Growth) Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures Imagine City Hall Park -$                                 -$                                 1,500,000$                  1,500,000$                -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 3,000,000$                   

Parks Improvements -$                                 125,000$                    1,720,000$                  477,500$                    687,000$                    1,075,000$                549,000$                    437,000$                    142,000$                    1,685,000$                10,000$                      6,907,500$                   

Fire Dept growth flycar for Paramedics -$                                 25,000$                      -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 25,000$                         

Police Dept growth -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

FFL growth -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

DPW growth -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Transportation Expansion WAN area, bike share -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 2,000,000$                2,000,000$                2,000,000$                2,000,000$                2,000,000$                10,000,000$                 

Facilities Growth controls bldg. software controls -$                                 65,000$                      100,000$                     100,000$                    100,000$                    -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 365,000$                      

Facilities Growth  -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Parks Facility Relocation -$                                 -$                                 1,182,610$                  -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 1,182,610$                   

Fire  Dept. Firetower - training center -$                                 -$                                 -$                                   -$                                 -$                                 1,500,000$                -$                                 -$                                 -$                                 -$                                 -$                                 1,500,000$                   

New sidewalks 4.5 miles new 3% escalator -$                                 100,000$                    515,000$                     530,450$                    546,364$                    562,754$                    579,637$                    597,026$                    614,937$                    633,385$                    652,387$                    5,331,940$                   

Accepting new streets -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Memorial Auditorium Adaptive reuse -$                                 -$                                 7,500,000$                  7,500,000$                -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 15,000,000$                 

BCA Capital Reinvestment -$                                 45,000$                      50,000$                       350,000$                    -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 445,000$                      

Total Expenditures -$                                 360,000$                    12,567,610$               10,457,950$              1,333,364$                3,137,754$                3,128,637$                3,034,026$                2,756,937$                4,318,385$                2,662,387$                43,757,050$                

Potential Revenue Parks Foundation (Accessible Playground) -$                                 (100,000)$                  (100,000)$                    (100,000)$                  -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 (300,000)$                     

Transportation Expansion Funding Fed or State -$                                 -$                                 -$                                  -$                                 -$                                 -$                                 (1,600,000)$               (1,600,000)$               (1,600,000)$               (1,600,000)$               (1,600,000)$               (8,000,000)$                 

Total  Revenues -$                                 (100,000)$                  (100,000)$                    (100,000)$                  -$                                 -$                                 (1,600,000)$               (1,600,000)$               (1,600,000)$               (1,600,000)$               (1,600,000)$               (8,300,000)$                 

-$                                 260,000$                    12,467,610$               10,357,950$              1,333,364$                3,137,754$                1,528,637$                1,434,026$                1,156,937$                2,718,385$                1,062,387$                35,457,050$                

GF GRAND TOTALS (w/ Expansion Needs) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Total Expenditures with Expansion 12,366,888$              13,874,241$              49,593,565$               45,356,045$              22,830,676$              21,706,808$              22,171,730$              20,013,393$              19,276,511$              21,390,870$              18,679,473$              254,893,311$              

Total Proposed Revenues (12,366,888)$            (11,408,290)$            (25,392,807)$              (26,033,377)$            (13,688,537)$            (11,998,668)$            (13,780,484)$            (13,538,040)$            (13,715,374)$            (13,463,029)$            (13,647,403)$            (156,666,009)$             

Total Capital Needs Deficit (Surplus) with Expansion Needs (0)$                               2,465,950$                24,200,758$               19,322,668$              9,142,139$                9,708,140$                8,391,246$                6,475,353$                5,561,138$                7,927,841$                5,032,069$                98,227,303$                

GF Expansion New Investment

This is a City of Burlington working document and planning tool, not a budget or commitment to spending
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City of Burlington 10 Year Capital Plan (Fiscal Year 2016 - 2025)

Enterprise Fund Capital Plans

WATER Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures Master Lease 2009 2,319$                        -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Leases 6,000$                        -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Chase 2011 14,879$                      -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Water Vehicles 120,000$                    120,000$                    150,000$                     -$                                 -$                                 -$                                 31,000$                      145,000$                    139,710$                    -$                                 -$                                 585,710$                      

Asset Management -$                                 25,000$                      -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 25,000$                         

Penny Lane Plant 50,000$                      440,000$                    100,000$                     100,000$                    100,000$                    100,000$                    100,000$                    100,000$                    100,000$                    100,000$                    100,000$                    1,340,000$                   

Reservoir Pump Station 450,000$                    -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Distribution Capital Program 3% esc. 230,000$                    230,000$                    500,000$                     750,000$                    772,500$                    795,675$                    819,545$                    844,132$                    869,456$                    895,539$                    922,405$                    7,399,252$                   

Water Meter Replacement program 3%esc 65,000$                      100,000$                    100,000$                     103,000$                    106,090$                    109,273$                    112,551$                    115,927$                    119,405$                    122,987$                    126,677$                    1,115,911$                   

Capital Improvements Water Buildings EMG -$                                 15,000$                      $344,698 $72,036 $10,041 $164,154 $175,554 $11,400 $0 $36,980 $138,114 967,977$                      

Total Expenditures 938,199$                    930,000$                    1,194,698$                  1,025,036$                988,631$                    1,169,102$                1,238,650$                1,216,459$                1,228,571$                1,155,507$                1,287,196$                11,433,850$                

Revenue Capital revenue using FY15 rates (938,199)$                  (700,000)$                  (700,000)$                    (700,000)$                  (700,000)$                  (700,000)$                  (700,000)$                  (700,000)$                  (700,000)$                  (700,000)$                  (700,000)$                  (7,000,000)$                 

Total Revenues (938,199)$                  (700,000)$                  (700,000)$                    (700,000)$                  (700,000)$                  (700,000)$                  (700,000)$                  (700,000)$                  (700,000)$                  (700,000)$                  (700,000)$                  (7,000,000)$                 

(0)$                               230,000$                    494,698$                     325,036$                    288,631$                    469,102$                    538,650$                    516,459$                    528,571$                    455,507$                    587,196$                    4,433,850$                   

WASTE WATER Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures Waste Water Vehicles 50,000$                      50,000$                      300,000$                     175,000$                    40,000$                      -$                                 -$                                 31,500$                      -$                                 -$                                 99,450$                      695,950$                      

Chase Lease 2 separate master leases 7,957$                        -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Chase Lease 2 separate master leases 109$                            -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Main wastewater plant EMG -$                                 109,398$                    5,341$                          414,682$                    81,144$                      18,855$                      1,617$                        -$                                 22,278$                      21,537$                      21,858$                      696,710$                      

North & East EMG -$                             -$                             206,659$                     18,305$                      35,304$                      -$                             30,347$                      5,637$                        -$                             138,623$                    1,708$                        436,583$                      

North Plant 20,000$                      42,000$                      42,000$                       42,000$                      42,000$                      42,000$                      42,000$                      42,000$                      42,000$                      42,000$                      42,000$                      420,000$                      

East Plant 85,850$                      135,000$                    135,000$                     135,000$                    135,000$                    135,000$                    135,000$                    135,000$                    135,000$                    135,000$                    135,000$                    1,350,000$                   

Pump Stations 50,000$                      50,000$                      50,000$                       50,000$                      50,000$                      50,000$                      50,000$                      50,000$                      50,000$                      50,000$                      50,000$                      500,000$                      

Regulatory Capital TMDL Main WW -$                                 250,000$                    500,000$                     500,000$                    500,000$                    500,000$                    500,000$                    500,000$                    500,000$                    500,000$                    500,000$                    4,750,000$                   

Main Plant 400,000$                    400,000$                    150,000$                     450,000$                    450,000$                    450,000$                    450,000$                    450,000$                    450,000$                    450,000$                    450,000$                    4,150,000$                   

To next FY 540,563$                    186,174$                    -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 186,174$                      

Revenue Bond CWSRF Debt Service 1,451,755$                1,418,732$                1,412,030$                  1,403,260$                1,391,548$                1,376,662$                1,358,421$                1,337,225$                1,313,986$                1,289,197$                1,263,035$                13,564,096$                 

Total Expenditures 2,606,233$                2,641,304$                2,801,030$                  3,188,247$                2,724,996$                2,572,517$                2,567,385$                2,551,362$                2,513,264$                2,626,357$                2,563,051$                26,749,513$                

Revenue Capital Outlay from FY15  rates (754,478)$                  (438,987)$                  (532,341)$                    (427,008)$                  (402,286)$                  (245,855)$                  (258,964)$                  (264,137)$                  (249,278)$                  (387,160)$                  (350,016)$                  (3,556,032)$                 

From Previous FY -$                                 (540,563)$                  (186,174)$                    -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 (726,737)$                     

Capital Outlay 480-19 Main Plant (400,000)$                  (400,000)$                  (400,000)$                    (400,000)$                  (400,000)$                  (400,000)$                  (400,000)$                  (400,000)$                  (400,000)$                  (400,000)$                  (400,000)$                  (4,000,000)$                 

Revenue for Debt Service (1,451,755)$               (1,418,732)$               (1,412,030)$                (1,403,260)$               (1,391,548)$               (1,376,662)$               (1,358,421)$               (1,337,225)$               (1,313,986)$               (1,289,197)$               (1,263,035)$               (13,564,096)$               

Total Revenues (2,606,233)$               (2,798,282)$               (2,530,545)$                (2,230,268)$               (2,193,834)$               (2,022,517)$               (2,017,385)$               (2,001,362)$               (1,963,264)$               (2,076,357)$               (2,013,051)$               (21,846,865)$               

Waste Water Total Deficit (Surplus) 0$                                (156,978)$                  270,485$                     957,979$                    531,162$                    550,000$                    550,000$                    550,000$                    550,000$                    550,000$                    550,000$                    4,902,648$                   

STORMWATER Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures Vehicles 15,043$                      -$                                 -$                                   -$                                 -$                                 300,000$                    -$                                 25,500$                      -$                                 -$                                 -$                                 325,500$                      

Chase Lease 9,542$                        -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

General Capital (Existing Collection System) 250,684$                    185,000$                    180,000$                     150,000$                    150,000$                    150,000$                    150,000$                    150,000$                    150,000$                    150,000$                    150,000$                    1,565,000$                   

Regulatory Capital (Retrofits re TMDL/FRPs) -$                                 -$                                 130,000$                     200,000$                    250,000$                    250,000$                    700,000$                    800,000$                    950,000$                    1,000,000$                1,000,000$                5,280,000$                   

Special Capital Projects (existing system) -$                                 350,000$                    -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 350,000$                      

ARRA Debt Service 24,345$                      26,274$                      26,274$                       26,274$                      26,274$                      26,274$                      26,274$                      26,274$                      26,274$                      26,274$                      26,274$                      262,740$                      

CWSRF Debt Services -$                                 -$                                 70,551$                       285,657$                    285,657$                    285,657$                    285,657$                    285,657$                    285,657$                    285,657$                    285,657$                    2,355,807$                   

To Reserves -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Total Expenditures 299,614$                    561,274$                    406,825$                     661,931$                    711,931$                    1,011,931$                1,161,931$                1,287,431$                1,411,931$                1,461,931$                1,461,931$                10,139,047$                

Revenue Capital Revenue (using FY 15 rates) (299,614)$                  (299,614)$                  (299,614)$                    (299,614)$                  (299,614)$                  (299,614)$                  (299,614)$                  (299,614)$                  (299,614)$                  (299,614)$                  (299,614)$                  (2,996,140)$                 

from Reserves -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Grants (Design, Implementation) -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Total Revenues (299,614)$                  (299,614)$                  (299,614)$                    (299,614)$                  (299,614)$                  (299,614)$                  (299,614)$                  (299,614)$                  (299,614)$                  (299,614)$                  (299,614)$                  (2,996,140)$                 

0$                                261,660$                    107,211$                     362,317$                    412,317$                    712,317$                    862,317$                    987,817$                    1,112,317$                1,162,317$                1,162,317$                7,142,907$                   

Water Total Deficit (Surplus)

Stormwater Total Deficit (Surplus)

This is a City of Burlington working document and planning tool, not a budget or commitment to spending
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TRAFFIC Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures Master Lease 2005 - Elevator Traffic College St 25,611$                      -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Master Lease 2007 - Elevator Lakeview 12,379$                      12,379$                      12,379$                       -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 24,758$                         

Master Lease 2009 146$                            -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

2013 Ideal Lease-Signals 28,649$                      28,649$                      28,649$                       -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 57,299$                         

Lease ROW Chase 5,338$                        -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Smart Meter Lease 2014 Principal 26,931$                      37,499$                      39,402$                       41,401$                      43,502$                      11,216$                      -$                                 -$                                 -$                                 -$                                 -$                                 173,019$                      

Smart Meter Lease Interest 6,996$                        7,737$                        5,834$                          3,835$                        1,734$                        93$                              -$                                 -$                                 -$                                 -$                                 -$                                 19,232$                         

Smart meter program -$                                 200,000$                    200,000$                     200,000$                    200,000$                    -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 800,000$                      

Lease ROW Chase 2011 4,708$                        -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Vehicles 30,000$                      60,000$                      35,000$                       55,000$                      7,000$                        30,000$                      7,500$                        41,250$                      -$                                 -$                                 -$                                 235,750$                      

Garage Capital Improvements 1,574,250$                7,068,640$                2,223,000$                  -$                                 -$                                 -$                                 -$                                 -$                                 100,000$                    100,000$                    -$                                 9,491,640$                   

Surface Lot Work 25,000$                      25,000$                      25,000$                       25,000$                      25,000$                      25,000$                      25,000$                      25,000$                      25,000$                      25,000$                      25,000$                      250,000$                      

Signals 132,000$                    219,000$                    219,000$                     219,000$                    219,000$                    219,000$                    219,000$                    219,000$                    219,000$                    219,000$                    219,000$                    2,190,000$                   

Total Expenditures 1,872,009$                7,658,904$                2,788,264$                  544,236$                    496,236$                    285,309$                    251,500$                    285,250$                    344,000$                    344,000$                    244,000$                    13,241,699$                

Revenue Traffic  GL 264-19 -$                                 -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Impact Fees (99,859)$                     (99,859)$                     (99,859)$                      (99,859)$                     (99,859)$                     (99,859)$                     (99,859)$                     (99,859)$                     (99,859)$                     (99,859)$                     (99,859)$                     (998,593)$                     

Total Revenues (99,859)$                    (99,859)$                    (99,859)$                      (99,859)$                    (99,859)$                    (99,859)$                    (99,859)$                    (99,859)$                    (99,859)$                    (99,859)$                    (99,859)$                    (998,593)$                     

1,772,150$                7,559,045$                2,688,405$                  444,376$                    396,376$                    185,450$                    151,641$                    185,391$                    244,141$                    244,141$                    144,141$                    12,243,106$                

BURLINGTON ELECTRIC DEPARTMENT Item NOTES FY2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Expenditures McNeil Plant (50% Share) 950,244$                    1,884,250$                1,539,500$                  3,136,000$                1,500,000$                2,222,000$                2,244,200$                2,266,642$                3,289,308$                2,312,201$                -$                                 20,394,101$                 

Generation Gas Turbine Plant 60,000$                      1,000,000$                60,000$                       65,000$                      64,946$                      65,000$                      342,570$                    70,000$                      70,300$                      70,000$                      -$                                 1,807,815$                   

Winooski One 200,000$                    200,000$                    200,000$                     200,000$                    200,000$                    200,000$                    200,000$                    200,000$                    200,000$                    200,000$                    -$                                 1,800,000$                   

Airport Solar 1,591,000$                -$                                 -$                                   -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                    

Distributed Generation -$                                 300,000$                    300,000$                     300,000$                    300,000$                    300,000$                    300,000$                    300,000$                    300,000$                    300,000$                    -$                                 2,700,000$                   

Distribution Overhead Reconstruction 424,318$                    873,000$                    556,170$                     152,000$                    178,000$                    592,000$                    1,302,020$                610,341$                    150,000$                    200,000$                    -$                                 4,613,531$                   

Underground Reconstruction 1,016,633$                643,000$                    1,304,388$                  2,050,600$                1,953,000$                1,236,364$                892,400$                    1,464,185$                1,350,410$                1,230,700$                -$                                 12,125,047$                 

System Automation 946,921$                    350,000$                    364,851$                     130,310$                    68,000$                      92,036$                      78,640$                      -$                                 434,000$                    442,000$                    -$                                 1,959,837$                   

Routine Maintenance & System Upgrades 1,318,273$                1,691,002$                1,249,041$                  1,230,381$                1,257,028$                1,311,987$                1,284,265$                1,306,867$                1,379,802$                1,404,075$                -$                                 12,114,448$                 

Other 36,880$                      125,000$                    12,000$                       75,000$                      50,000$                      -$                                 -$                                 75,000$                      20,000$                      60,000$                      -$                                 417,000$                      

Transmission Investment (VELCO) 1,815,000$                -$                                 3,631,000$                  2,042,000$                1,554,000$                1,500,000$                1,500,000$                1,500,000$                1,500,000$                1,500,000$                -$                                 14,727,000$                 

Information Technology 725,073$                    950,000$                    850,000$                     850,000$                    650,000$                    600,000$                    600,000$                    600,000$                    600,000$                    600,000$                    -$                                 6,300,000$                   

General Plant 722,009$                    740,750$                    522,000$                     420,000$                    342,400$                    463,600$                    447,000$                    316,600$                    478,000$                    214,000$                    -$                                 3,944,350$                   

Total Expenditures 9,806,351$                8,757,002$                10,588,950$               10,651,291$              8,117,374$                8,582,987$                9,191,094$                8,709,635$                9,771,820$                8,532,976$                -$                                 82,903,129$                

Revenue GOB (3,000,000)$               (3,000,000)$               (3,000,000)$                (3,000,000)$               (3,000,000)$               (3,000,000)$               (3,000,000)$               (3,000,000)$               (3,000,000)$               (3,000,000)$               -$                                 (27,000,000)$               

From Reserves (7,000,000)$               (6,000,000)$               (6,000,000)$                (6,000,000)$               (6,000,000)$               (6,000,000)$               (6,000,000)$               (6,000,000)$               (6,000,000)$               (6,000,000)$               -$                                 (54,000,000)$               

Total Revenues (10,000,000)$            (9,000,000)$               (9,000,000)$                (9,000,000)$               (9,000,000)$               (9,000,000)$               (9,000,000)$               (9,000,000)$               (9,000,000)$               (9,000,000)$               -$                                 (81,000,000)$               

Burlington Electric Department Total Deficit (Surplus) (193,649)$                  (242,998)$                  1,588,950$                  1,651,291$                (882,626)$                  (417,013)$                  191,094$                    (290,365)$                  771,820$                    (467,024)$                  -$                                 1,903,129$                   

CAPEX SUMMARY NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

Includes current borrowing Total General Fund (0)$                               2,205,950$                11,733,148$               8,964,718$                7,808,775$                6,570,386$                6,862,609$                5,041,327$                4,404,201$                5,209,456$                3,969,683$                62,770,253$                 

Total Expansion Needs -$                                 260,000$                    12,467,610$               10,357,950$              1,333,364$                3,137,754$                1,528,637$                1,434,026$                1,156,937$                2,718,385$                1,062,387$                35,457,050$                 

Total Water (0)$                               230,000$                    494,698$                     325,036$                    288,631$                    469,102$                    538,650$                    516,459$                    528,571$                    455,507$                    587,196$                    4,433,850$                   

Total Wastewater 0$                                (156,978)$                  270,485$                     957,979$                    531,162$                    550,000$                    550,000$                    550,000$                    550,000$                    550,000$                    550,000$                    4,902,648$                   

Total Traffic 1,772,150$                7,559,045$                2,688,405$                  444,376$                    396,376$                    185,450$                    151,641$                    185,391$                    244,141$                    244,141$                    144,141$                    12,243,106$                 

Total Stormwater 0$                                261,660$                    107,211$                     362,317$                    412,317$                    712,317$                    862,317$                    987,817$                    1,112,317$                1,162,317$                1,162,317$                7,142,907$                   

Total BED (193,649)$                  (242,998)$                  1,588,950$                  1,651,291$                (882,626)$                  (417,013)$                  191,094$                    (290,365)$                  771,820$                    (467,024)$                  -$                                 1,903,129$                   

Grand Total 1,578,501$                10,116,679$              29,350,507$               23,063,667$              9,887,999$                11,207,996$              10,684,948$              8,424,655$                8,767,986$                9,872,782$                7,475,723$                128,852,942$              

Traffic Total Deficit (Surplus)

This is a City of Burlington working document and planning tool, not a budget or commitment to spending
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City of Burlington 10 Year Capital Plan (Fiscal Year 2016 - 2025)

TIF Projects & Funding

W'FRONT TIF DEBT SERVICE Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

TIF 1 Revenue (existing) (3,730,887)$               (2,613,939)$               (2,779,676)$                (2,893,102)$               (3,011,981)$               (3,067,670)$               (3,128,371)$               (3,190,290)$               (3,253,453)$               (3,317,883)$               (3,383,607)$               

TIF 1 Debt Structure (expense) 1,317,789$                3,005,384$                2,983,376$                  3,150,620$                3,006,163$                2,575,021$                2,556,928$                2,501,650$                2,482,127$                2,454,825$                2,430,503$                

Carryforward -$                                 (1,691,111)$               (1,199,665)$                (845,966)$                  (438,448)$                  (319,266)$                  (811,915)$                  (1,383,359)$               (2,071,999)$               (2,843,325)$               (3,706,383)$               

Admin Expenses 721,987$                    100,000$                    150,000$                     150,000$                    125,000$                    -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 

Borrowing Capacity Waterfront TIF (1,691,111)$               (1,199,665)$               (845,966)$                    (438,448)$                  (319,266)$                  (811,915)$                  (1,383,359)$               (2,071,999)$               (2,843,325)$               (3,706,383)$               (4,659,486)$               

WATERFRONT TIF PROJECTS Item NOTES

Bonded Items WAN 3,427,500$                

Sailing Center - in WAN project bringing to 3.9 500,000$                    

Waterfront park 800,000$                    

Bike Path Rehabilitation 1,000,000$                

Bike Path relocation 1,572,500$                

Environmental remediation 500,000$                    

Existing Project Loan Total 7,800,000$                Jul-14

Sec 108 Moran loan  TIF revenues not bonded 2,091,000$                

Related Costs 559,000$                    2,650,000$                Project loan, not bonded - Sec. 108 loan

To Be Bonded Harbor Marina 500,000$                    

Voter-Approved TIF Projects Moran Plant 4,200,000$                

9.6MM approved ECHO 500,000$                    

Future TIF Loan Total 5,200,000$                

15,650,000$              City Council approved (9.6MM 2014 & 6.05MM 2012)

Future Phase W'Front TIF Possible Projects Marina 5,000,000$                

Southern Harbor 1,000,000$                

Cherry Street 2,700,000$                

BTC Conceptual

Total Possible TIF 8,700,000$                

Previously Bonded Lakeview Garage 5,500,000$                

Lake Street Housing 495,000$                    

Lake Street Reconstruction 1,110,133$                

DOWNTOWN TIF Item NOTES

Phase 1A Main - St Paul to Church 1,387,500$                

Main - St Paul to Pine 1,862,500$                

St Paul - Main to King 1,537,500$                

St Paul - King to Maple w/underground 2,528,500$                

Storm water north side Main Street 500,000$                    

CSMP garage updates 1,000,000$                

Browns Court Parking remediation 937,500$                    

Related Costs 246,500$                    

Total Proposed Bond 10,000,000$              City Council approved 1-12-15

Phase 1B CSMP Garage Updates 2,333,570$                

Main - Church to S Winooski 1,593,000$                

Main - S Winooski to S Union 1,944,000$                

S Winooski - College to Main 1,944,000$                

Related Costs 592,430$                    

S Winooski - Main to King 1,593,000$                

Total Proposed Bond 10,000,000$              

Downtown TIF Phase 1 Total 20,000,000$              

DOWNTOWN TIF FUTURE PHASES Item NOTES

Structured Parking 4,200,000$                

Hood Plant Sewer Line 280,000$                    

Streetscape future phase 1,946,000$                

Downtown TIF Future Phases Total 6,426,000$                

TOTAL PROPOSED DOWNTOWN TIF 26,426,000$              

This is a City of Burlington working document and planning tool, not a budget or commitment to spending
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